The Pre-Observation Meeting…

This meeting has two purposes:

1. Share information about this semester’s SLF learning goals 

a. Key thoughts to cover: 

· The concept of assessments aligned with essential understandings 

· The difference and relationship between formative assessments and
summative assessments 

· The importance of building the summative assessment prior to planning the
learning activities

b. Resources:

· Share our essential questions for this semester (attached)

· Use the attached Etch-a-Sketch, or the Etch-a-Sketch you created during our
full day assessment session to help define formative and summative

· Use UBD upside down triangle (attached)

· Talk about the struggles and successes you and your TLT members
experienced while working with each of these key ideas

2. Organize the observations

a. Identify the “look fors” for the observation

· Hand out the What to Look For (attached) recording sheet

· Hand out and discuss the summative assessment that will be used with your
students after the observation dates

b. Schedule the post-observation discussion

