The SLF II Pre-Observation Meeting…

This meeting has two purposes:

1. Share information about this semester’s SLF learning goals 

a. Key thoughts to cover: 

· What Differentiated Instruction is versus what it isn’t.
· That DI can be approached in six different ways (see the DI 6-Can graphic organizer); these six ways can certainly complement each other, but DI best begins by thinking specifically about one of the different approaches.
· That it’s okay to start small with Differentiated Instruction; what’s important is that we start, because learning needs to be accessible to all students.
b. Resources:

· Definition of DI (attached)

· Share our essential questions for this semester (attached)

· “DI is” versus “DI isn’t” slides (attached)
· The Differentiated Instruction 6-Can graphic organizer (attached)

· Show where DI falls in the upside down triangle (attached)

· Talk about the struggles and successes you and your TLT members
experienced while working with each of these key ideas

2. Organize the observations

a. Identify the “look fors” for the observation

· Hand out the 3-2-1 (attached) recording sheet with the DI 6-Can graphic organizer attached
· Explain how they’ll be classifying the DI lesson they are observing to fit one (or more) of the DI Cans.
b. Schedule the post-observation discussion

