A Matrix for

Your SLF PLC Meetings
	
	Planning Implementation
	Discussing Implementation
	Referring to the 5 Strategies

	New-to-you CATs

(first attempts)
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	Part of each meeting should be spent designing the CAT you plan to implement before the next PLC meeting.  You can plan whole group or with a single partner.  If you plan apart, be sure to spend time before the meeting adjourns sharing what you planned together.
	Part of your meeting should be spent discussing how implementation of the prior week’s new-to-you CAT technique went.  Share artifacts and student samples, if applicable.  Explain successes and struggles.  Ask for advice.
	Pull out your color strategy “spinners” and discuss which of the five assessment strategies worked best with your new-to-you CAT.  Discuss which strategy might be strengthened should you revise the CAT technique for a future meeting.

	Revised CATS

(second or third attempts)
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	Part of your meeting should be spent revising how you’ll use one of your previously tried CATs in a different (and preferably better) way with your students.    You can plan this revision whole group or with a partner.  If you plan apart, be sure to spend time before the meeting adjourns sharing what you planned together.
	Part of your meeting should be spent discussing how implementation of the prior week’s revised CAT technique went.  Share artifacts and student samples, if applicable.  Explain successes and struggles.  Ask for advice.
	Continue looking at your “spinners” while discussing your revised CAT.  Discuss which strategy might be strengthened should you choose to revise the CAT technique yet again at a future meeting.

	Group PLC Tasks

(page four of this handout)
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	Part of three designated meetings (Feb 10, March 3, and March 17) should be spent planning which group task you’ll accomplish and be prepared to report out on during a designated future meeting.  You may use PLC group time to plan implementation of these three tasks.
	Part of three designated meetings (Feb 24, March 10, March 24) should be spent reflecting on the finished implementation of the three assigned group PLC tasks.
Your entire group needs to be sure to have implemented the task before these meetings begin.
	Ask, “Which of the five assessment strategies made the strongest impact on your thinking as you prepared to discuss the finished PLC task on the assigned date?”


Matrix (Part 1): Individual Semester Tasks
	Date
	Meeting Tasks
	CAT Choices
	PLC Discussion Questions

	For Feb 3
	1. Be prepared to discuss how you designed and used a new-to-you Classroom Assessment Technique (CAT) during a recent lesson; base the lesson and the CAT on an essential understanding(s).   
	When trying new-to-you classroom formative and summative assessment techniques, you will make choices from the following resources:

· RPDP CAT list
· The NNWP’s Orange Compare & Contrast Guide
· Barry Lane’s 51 Wacky We-Search Reports
	When discussing your new and your revised uses of this semester’s CAT techniques, the following five strategy questions should always guide your PLC’s discussion:

· How did you use the CAT to clarify learning intentions and share criteria for success?

· How did you use the CAT to engineer an effective classroom discussion/question/task that elicited evidence of learning?

· How did you use the CAT to provide feedback that moved the learners forward?

· How did you use the CAT to activate students as the owner of their own learning?

· How did you use the CAT to activate students as instructional resources for one another?

	For  Feb 10
	1. Be prepared to discuss how you designed and used another new-to-you CAT during a lesson; base the lesson on an essential understanding(s).
2. Be prepared to discuss how you revised last week’s CAT, and how you improved your use of the technique during student instruction in your second attempt.
3. Prepare to implement one of the group PLC tasks (see page 4 of this packet).
	
	

	For  Feb 17
	1. Design and use a new-to-you CAT during a lesson; base the lesson and the CAT on an essential understanding(s).   

Guided Meeting Agenda = TBA
	
	

	For  Feb 24
	1. Be prepared to discuss how you designed and used another new-to-you CAT during a lesson; base the lesson and the CAT on an essential understanding(s).   

2. Be prepared to discuss how you revised a new-to-you CAT from a previous meeting, and how you improved your use of the technique during student instruction.

3. Discuss implementation of February 3’s group PLC task.
	
	

	For March 3
	1. Be prepared to discuss how you designed and used another new-to-you CAT during a lesson; base the lesson and the CAT on an essential understanding(s).   

2. Be prepared to discuss how you revised a new-to-you CAT from a previous meeting, and how you improved your use of the technique during student instruction.

3. Prepare to implement a second one of the group PLC tasks (see page 4 of this packet).
	
	


Matrix (Part 1): Individual Semester Tasks
	Date
	Meeting Tasks
	CAT Choices
	PLC Discussion Questions

	For March 10
	1. Be prepared to discuss how you designed and used another new-to-you Classroom Assessment Technique (CAT) during a lesson; base the lesson and the CAT on an essential understanding(s).   

2. Be prepared to discuss how you revised a new-to-you CAT from a previous meeting, and how you improved your use of the technique during student instruction.

3. Discuss implementation of last week’s group PLC tasks.
	When trying new-to-you classroom formative and summative assessment techniques, you will make choices from the following resources:

· RPDP CAT list

· The NNWP’s Orange Compare & Contrast Guide
· Barry Lane’s 51 Wacky We-Search Reports
	When discussing your new and your revised uses of this semester’s CAT techniques, the following five questions should always guide your PLC’s discussion:

· How did you use the CAT to clarify learning intentions and share criteria for success?

· How did you use the CAT to engineer an effective classroom discussion/question/task that elicited evidence of learning?

· How did you use the CAT to provide feedback that moved the learners forward?

· How did you use the CAT to activate students as the owner of their own learning?

· How did you use the CAT to activate students as instructional resources for one another?

	For March 17
	3.  Prepare to implement the third group PLC 
      tasks (see page 4 of this packet).
Guided Meeting Agenda = TBA
	
	

	For March 24
	1. Be prepared to discuss how you designed and used another new-to-you CAT during a lesson; base the lesson and the CAT on an essential understanding(s).   

2. Be prepared to discuss how you revised a new-to-you CAT from a previous meeting, and how you improved your use of the technique during student instruction.

3. Discuss implementation of last week’s group PLC tasks.
	
	


Three Group PLC Tasks
These tasks are designed to generate deeper discussion about the relationship between formative and summative assessment at your PLC meetings.  When your group chooses a task, you are all a) agreeing to do the same task during the same week and b) coming to the same meeting with your part of the task done so that a 30- to 45-minute discussion can occur among your group members about the task
Below are your three tasks for the semester.  Your group may agree to do them in any order.

	Task A
	Task B
	Task C

	Aligning your EUs with the Intended Levels of Bloom’s
Bring three (essential understandings) EUs recently used in your classroom for your PLC to examine.   Write them on three Post-It notes or pieces of construction paper before coming to the meeting.
Also, before sharing the three EUs with your SLF PLC, decide at what level of Bloom’s taxonomy you believe your EUs are asking your students to perform.  Write your answers on the back of each Post-It note/construction paper piece.
Have your PLC guess what Bloom’s level you have chosen for each EU.  Show the answers after they have guessed.  Discuss any differences in answers.  Revise essential understandings, if inspired.
	Challenging Accurate Student Predictions of Summative Assessments
Before a class takes a quiz or test, or performs on a summative task, have students predict how well they will do on specific objectives (EUs) you have been teaching them.   Create some type of graph to document your students’ predictions.

After the summative test or quiz, create a similar graph that shows actual student results.

Discuss both graphs with your students.

Share both graphs with your PLC and discuss the process.
	Listening to Others Brainstorm Formative Tasks for you Summative Plan
Bring a brand new EU and an idea for a summative task (for the same EU) to a PLC meeting.  Be sure it’s an EU and summative task that you have not already taught to your students.

Quietly listen as your PLC uses the CATs list (and 51 Wacky WeSearch Reports and the orange Comp/Cont Guide) to brainstorm multiple ideas for formative tasks that they believe could assist your students in preparing for  the summative task you’ve planned.  In other words…what smaller assessment tasks does your group believe would be most beneficial for your students, based solely on your shared EU and your summative plan?
Share any ideas your PLC’s brainstorming gave you.


