SLF II
Final Semester Observation Plan

For the final semester of SLF work, the peer observation phase design has some flexibility.  While the observation process does have some required components and criteria, each SLF – Administrator team is encouraged to design an observation phase that best fits the needs of the school, the SLF, and the students.

Required Observation Phase Components:

1.  An observation-phase design should demonstrate growth in the peer observation process for the SLF.
2.   The decision on the Observation Phase design must be agreed upon by both the SLF and by the school administrator.

3.  If the SLF & Administrator elect to have standard SFL classroom observations, the process must include:

a. A pre-observation meeting or segment that explains the concepts in use, identifies the observation Look-Fors, and explains the observation recording sheet.

b. A post-observation meeting that processes the observation process and sets expectations for follow-up activities for the observers 
4.  If the SLF & Administrator elect to conduct an alternative activity to classroom observations, the process must include:
a. Actual interaction with the selected audience 

b. Plan approval from Corbett, Kindra or Carol
It is, of course, also important that we know what you have planned.  Please complete, tear off, and hand the bottom portion of this form to Corbett, Kindra or Carol by March 17, 2010.

SLF Name:______________________________________________________

This is what we propose to do for this semester’s observation phase:

This observation design fits our needs because…

This observation will demonstrate growth for the SLF in these ways:

SLF Signature:_________________________________ Administrator Signature:____________________
R.A.F.T. for Final SLF Semester Observation Alternatives
Everyone’s EU:  How do connecting essential understandings, assessments, and differentiated instruction maximize learning for the students in your classroom?

	Role:  Everyone is:
	Audience:  Choose or propose one:
	Format: Choose or propose one:
	Topic:  Everyone addresses:

	A Teacher and an SLF


	Colleagues from your school
	A 45-minute classroom Observation
	How do connecting essential understandings, assessments, and differentiated instruction maximize learning for the students in your classroom?

	
	The School Board
	A PowerPoint or a website
	

	
	The Pinnacle or your school’s newsletter
	An article
	

	
	several PLCs from your school
	A video-taped lesson demonstration
	

	
	Or?
	Or?
	


	If, as a teacher who has grown from the SLF experience, you feel there is a better way for you to show off your learning at the end of this semester (other than leading a fourth observation), you may propose an idea to Kindra, Carol and Corbett.  We would need to know before March 17, 2010, if you were planning on trying something different for this final semester.




